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About SEDCO

Partners in Prosperity
For over forty-five years, our goal at SEDCO Holding has been to
realize the full potential of the people, ideas, programs and
companies that we invest in. Our business strategy is aligned to the
national interest, our long-term investments are designed to meet
challenges and, with our team of world class professionals, we are
the partner of choice investing in a prosperous future.
Our Vision

A leading institution driving prosperity for generations to come.
Our Mission

To achieve maximum value through focused investments in Shariah
compliant local and global markets, while maintaining the highest
corporate governance standards, and incorporating sustainability
into initiatives driving economic and social impact.
Our Cultural Values

High Performance
Embracing Accountability
Excellence
Teamwork
Sustainability
More about SEDCO’s profile

sedco.com

About
SEDCO
Introduction
Board of Directors
Executive Management
Awards 2021

Saleh Salem Bin Mahfouz

Abdelelah Salem Bin Mahfouz

Chairman

Board Director

Ahmed Salem Bin Mahfouz
Board Director

Mark Redman

Board Director

Abdulraouf M. A. Mannaa

Board Director

Board Director

Yaser Bin Mahfouz
Board Director

More about SEDCO’s Board of Directors

Zeyad bin Othman AlHekail

sedco.com

Simon Palethorpe
Board Director

About
SEDCO
Introduction
Board of Directors
Executive Management
Awards 2021

Rayyan Nagadi

Tharwat Amer

Chief Executive Officer

Ossama A. Banaja

Chief Direct Investments Officer

Chief Financial Officer

Zuhair F. Hamzah

Chief Real Estate Officer

Adnan Karshe

Head of Internal Audit

Ibrahim Ajlan

Vice President, Information Technology

Vice President, Human Resources

Dr. Zaid Mahayni

Senior Vice President, Legal

Dr. Wael Eid

Chief Risk and Governance Officer

More about SEDCO’s Executive Management

Alauddin Bakri

sedco.com

Abdulrahman Al Turjuman
Vice President, Marketing & CSR

About
SEDCO
Introduction
Board of Directors
Executive Management
Awards 2021

Certified ‘Great Place To Work’ 2021
Great Place To Work©

Riyali Partnerships Recognition
14th Arabia CSR Awards

Best Asset Manager
MEA Finance Awards 2021

SEDCO Holding

Riyali

SEDCO Capital

Islamic Asset Management Market Leadership Award
Global Islamic Finance Awards 2021

Best Shopping Mall in Saudi Arabia
7th Global Business Outlook Awards

Best Marketing Campaign in
Mall for ‘Winterland’
Business Leader of the Year Award

SEDCO Capital

Red Sea Mall

Red Sea Mall

Brand of the Year 2020-2021
(healthcare and pharmacies)
World Branding Awards

Best Direct Sales Event for
‘Winterland’
Retail Congress MENA Awards

Best Direct Marketing Campaign
for ‘Food Festival’
Business Leader of the Year Award

Nahdi Medical Company

Red Sea Mall

Red Sea Mall

Cloud Project of the Year by Infor
Gitex

Certified ‘Great Place To Work’
2021 (ranked 12th)
Great Place To Work ©

ISO 9001:2015 (Quality
Management System) Renewal
International Standards Organization

AutoWorld

AutoWorld

Al Mahmal Facilities Management

Chairman’s
Statement
Saleh Salem Bin Mahfouz

Towards a brighter future
2021 was a positive year for SEDCO Holding and for Saudi Arabia despite COVID-19
continuing to remain a global threat.

“OUR ETHICAL MODEL OF DIVERSIFIED
INVESTING FOLLOWING SHARIAH PRINCIPLES
HAS BUILT-IN SAFEGUARDS TO WITHSTAND
CHALLENGES, ALLOWING STRONG
PERFORMANCE ACROSS THE GROUP.”

The pandemic highlighted the need for business resilience, and SEDCO Holding was equal
to the task. Our ethical model of diversified investing following Shariah principles has
built-in safeguards to withstand challenges, allowing strong performance across the
Group. Our local and regional healthcare businesses performed excellently, and our realestate portfolio was brought in line with a vertical strategy to streamline future growth.
We also used the year to review our corporate governance framework and forged ahead
with a program of digital transformation and succession planning.
Looking ahead, we will continue following our Focus 2025 strategy that aligns our
investments with crucial high-potential industry sectors that support the goals of the
Saudi Vision 2030. A number of divestments and new investments were finalized during
2021 to maintain this strategic focus, and we are looking forward to compelling
opportunities throughout the Kingdom in the year to come.
Our impressive talent pool and strong corporate values hold us in good stead. Yet, as we
grow and become an increasingly diverse organization, we must value the importance of
good communication and embed it further into our corporate culture.
We also have a responsibility to create jobs, further our Saudization goals, and identify
the next generation of business leaders to ensure the Group continues its story of success.
I express thanks, on behalf of our shareholders and Board of Directors, to the Custodian
of the Two Holy Mosques; the Crown Prince, Deputy Prime Minister and Minister of Defense;
and all government ministers for their continued wisdom and guidance. I also pay tribute
to our shareholders for supporting the SEDCO Holding Board and executive team.
The Board once again demonstrated vision and dedication and was ably supported by our
boards and management teams, whose proactive approach and decisiveness were
commendable. I thank them, and all members of the SEDCO Holding team, for their
loyalty and dedication.
I take this opportunity to thank Hasan AlJabri, our outgoing CEO, for his sterling service,
and to welcome Rayyan Nagadi to the team as our new CEO and wish him the very best.
Saleh Salem Bin Mahfouz
Chairman

CEO’s
Message
Rayyan Nagadi

Identifying and activating new
growth opportunities
The 2021 annual review largely covers the tenure of outgoing CEO Hasan AlJabri.
He played a leading role in authoring and implementing SEDCO’s Focus 2025
strategy, and leaves behind a strong foundation for future growth.

“OUR ABILITY TO EMERGE FROM LOCKDOWN
AND GRADUALLY RESUME NORMAL
OPERATIONS IS TESTAMENT TO SAUDI ARABIA’S
LEADERSHIP, GOVERNMENT AND PUBLIC
SECTOR. I JOIN WITH EVERYONE AT SEDCO IN
THANKING THEM FOR THEIR GUIDANCE.”

Despite the shockwaves that Covid-19 continued sending through the global economy
in 2021, SEDCO’s portfolio has performed well. The year saw positive market
developments and the green shoots of a recovery.
There was heightened activity across the Saudi economy, along with the success of new
cultural, entertainment and sporting events. The real estate market rebounded,
particularly in Riyadh, following the Crown Prince’s plans for the city to become of the
largest city economies in the world. SEDCO completed the reorganization of its real
estate vertical to create a ‘one orchestra’ model, enabling closer collaboration between
our real estate companies and departments. This approach is already generating
results, with new projects in the pipeline.
Elsewhere, there were stellar performances from our two healthcare businesses –
Nahdi and Dar Al Fouad. Nahdi was granted approval by the Capital Market Authority
(CMA) for an Initial Public Offering (IPO), and will in the coming year prepare to offer
up to a 30% stake in the Main Market in Saudi Exchange.
AutoWorld expanded its leasing fleet and contracts, while SEDCO Capital enhanced its
standing as a leading ethical investment and asset manager.
Yusr International Schools continued its journey of digitalization and performance, with
SEDCO increasing its ownership in the brand from 65% to 100% during the year.
Elaf, our market-leading tourism, travel and hotel operation, started a fresh era under a
new management team. It also completed its new digital platform – connected to the
Ministry of Hajj and Umrah – to support the Kingdom in achieving its ambitious target
of 30 million religious visitors by 2030.
Focus 2025, the SEDCO corporate and business strategy, continued to center on six
sectors aligned with the Saudi Vision 2030. This led SEDCO to undertake a number of
successful divestments to concentrate on its core businesses.
SEDCO exited from its position in Bank Maumalat, Indonesia. EJADA, part-owned by
SEDCO, was successfully sold in its entirety. The sale of Tarfeeh was also completed.
SEDCO’s ongoing digital transformation progressed, with Alshiaka and Nahdi further
strengthening their ecommerce capabilities.
In 2021, SEDCO signed new agreements with the Ministry of Education and other
government entities for Riyali, our transformative financial literacy program, which has
now successfully benefitted 1.8 million participants.
Our ability to emerge from lockdown and gradually resume normal operations is
testament to Saudi Arabia’s leadership, government and public sector. I join with
everyone at SEDCO in thanking them for their guidance.
Finally, I applaud the efforts and commitment of our Group-wide workforce, who have
been instrumental in achieving SEDCO’s operational and financial successes during the
year. We are collectively looking forward to a promising 2022.
Rayyan Nagadi
Chief Executive Officer

More about SEDCO’s performance in 2021
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Our Strategy
Focus 2025

Focus 2025 is SEDCO Holding’s overarching strategy for the coming
years. It aligns SEDCO with the national agenda of Saudi Arabia’s
leadership, and responds to opportunities generated by the National
Transformation Program and Saudi Vision 2030.

“SEDCO AIMS TO BUILD EXPERTISE IN
A LIMITED NUMBER OF VERTICALS
ALIGNED WITH SAUDI VISION 2030,
WITH GROUP COMPANIES SUPPORTING
EACH OTHER TO CREATE INTEGRATED
VALUE CHAINS.”

Focus 2025 also positions SEDCO Holding for softening fundamentals in the global
economy and a number of significant and positive reforms in the domestic market.
SEDCO has long prioritized direct investments in sectors beneficial to Saudi Arabia’s
economic diversification. In 2018 this approach was formalized in a review of direct
investment strategy. SEDCO Holding will channel direct investment into key sectors
pinpointed by Saudi Vision 2030: healthcare, education, hospitality, asset management
and real estate.
These sector-specific investments will be of long tenure, with potential for growth and
consolidation. The strategy calls for fewer direct investments, of larger ticket size and
in companies that have market leadership potential.
Sector-specific direct investments will be supported by a change in operating strategy.
Operating companies previously had high autonomy to win market share and were
supported by on-demand services from the Holding Group. Now, a refreshed model
clusters our operating companies into key verticals with the aim of generating depth.
SEDCO aims to build expertise in a limited number of verticals aligned with Saudi Vision
2030, with group companies supporting each other to create integrated value chains.
Focus 2025 sees SEDCO Holding become a global outperformer by establishing
leadership positions in the verticals it targets. This will require departments and
organizations to work cohesively, with clear delineation of responsibility.
SEDCO’s real estate portfolio will also benefit from new focus. It will prioritize local
income-generating assets.
SEDCO Capital, the group’s ethical asset manager, will focus on asset classes such as
private and public equity, income assets and real estate where it has leadership
positions. The firm will build on its competitive public equity positioning via its
Luxembourg platform.
SEDCO Holding has a strong track record of corporate governance. This will be boosted
by quarterly reviews of performance for SEDCO Holding and all its operating
companies. Performance will be measured against investments, dividends, valuation,
financial success, operational efficiencies and KPIs.
Focus 2025 refreshes SEDCO Holding’s direction, while building on past success. It stays
true to the organization’s overarching aim of maximizing net asset value through a
diversified ethical investment portfolio that drives long-term returns.
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Healthcare Sector
Closing the gap between supply and demand for quality and specialized
healthcare is an example of SEDCO’s ability to combine societal benefit
with business growth. The Group has invested in Nahdi Medical Company
in Saudi Arabia, and Egypt’s Dar Al Fouad Hospital.
Nahdi Medical
Company

Nahdi Medical Company (Nahdi) is the leading retail pharmacy
chain and fastest-growing omni health platform in Saudi Arabia,
with an extensive network of more than 1,150 pharmacies in 144
cities, reaching 97% of the Saudi population and providing access
to health and wellbeing products and services.

Over the past year, we have continued our expansion into primary healthcare via
our omnihealth platform. We launched seven express clinics, conducted 10,000
teleconsultations per month and, in a first for the Makkah region, received
accreditation for our polyclinic in Al-Marwa, Jeddah from the Saudi Central Board for
Accreditation of Healthcare Institutions (CBAHI).
Nahdi’s guest-centric philosophy underpins our seamless omnichannel guest
experience by connecting our brick-and-mortar stores with online platforms such
as the Nahdi website and app. In progressing from simple convenience to the
experiential, Nahdi’s brick and mortar presence has evolved to include more solutions,
including beauty applications, ‘Scan & Go’ services, the Wazen program and drivethrough services.
Innovation is part of the Nahdi DNA and our ongoing investment in digital
infrastructure is designed to elevate the guest experience and differentiate us from
our peers. During 2021, we continued to invest in IT infrastructure to support and
optimize the omnichannel and omnihealth experience. The enhanced digital service
offerings include e-consultations and e-prescriptions; customized guest journeys in
‘Nuhdeek’, our loyalty program; a user-friendly app; and website.
Yasser Joharji
Founder and Managing Director

“INNOVATION IS PART OF THE NAHDI DNA
AND OUR ONGOING INVESTMENT IN
DIGITAL INFRASTRUCTURE IS DESIGNED TO
ELEVATE THE GUEST EXPERIENCE AND
DIFFERENTIATE US FROM OUR PEERS.”

Nahdi’s commitment to form strategic partnerships with government entities resulted
in an agreement with Modon (Saudi Authority for Industrial Cities and Technology
Zones) to launch and develop IMDAD, the region’s first state-of-the-art smart logistics
distribution center.
The new center elevates Nahdi’s supply-chain capabilities to deliver guests the
right product – wherever they are and whenever they need it – and always to the
highest quality.
In 2021, Nahdi also signed agreements to operate pharmacies for two of the Kingdom’s
largest hospitals – the Dr. Samir Abbas Hospital in Jeddah and Al Ameen Hospital in Taif.
Nahdi, which is 50% owned by SEDCO Holding, employs more than 6,000 people, of
which 2,270 are Saudi. There is also a growing female talent, with a year-on-year
increase of 41% in 2021.
Our nurturing of talent, regular learning platforms and vibrant culture demonstrate
Nahdi’s passion for people – all of which have seen us rank consistently in the top 20
since 2014 as a ‘Great Place to Work’ in Asia and Saudi Arabia. We also continued to
grow our brand equity in 2021 and won multiple retail industry awards, including the
World Branding Awards, for the third year in a row.
Beyond the workplace, Nahdi is also committed to improving the wellbeing of the Saudi
community. Through our CSR programs that target distinct guest segments, we
provide tailored services and solutions that improve their health and wellness. Our aim
is to impact over 36 million guests through our CSR programs by 2030.
To support this initiative, we signed a Memorandum of Understanding (MOU) with
Ehsan, Saudi Arabia’s largest donation platform, and Sport for All (Ministry of Sports
and Quality of Life initiative) collectively to have a positive impact on guests’ health
and wellbeing.

More about Nahdi Medical Company

nahdi.sa
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Healthcare Sector
Closing the gap between supply and demand for quality and specialized
healthcare is an example of SEDCO’s ability to combine societal benefit
with business growth. The Group has invested in Nahdi Medical Company
in Saudi Arabia, and Egypt’s Dar Al Fouad Hospital.
Dar Al Fouad
Hospital

Dar Al Fouad Hospital is a tertiary healthcare institution that
specializes in cardiology, cardio-thoracic surgery and organ
transplants. It was the first healthcare provider in Egypt to be
accredited by the Joint Commission International, considered
the global ‘gold standard’ of healthcare quality.

Dar Al Fouad’s headquarters are in Cairo, where it operates two hospitals with a
combined capacity of 372 beds, 17 special units, six operational suites, and two pathology
labs. There is also an outpatient clinic in Kuwait. SEDCO Holding has a 25.8 percent
stake in the hospital, making it the second largest shareholder.
Egypt was one of the few emerging markets to experience growth in 2021 and it was
against this backdrop that we were able to introduce several new services, including
Coronary Total Occlusion PCI and Transaortic Valve Replacement (TAVR). We also
opened a Minimally Invasive Cardiac Procedures Unit and Breast Cancer Center.
Other highlights included celebrating the 20th anniversary of Egypt’s first liver
transplantation procedure that was performed in Dar Al Fouad, launching the Oncology
Center, and rolling out day care services in both our 6th of October and Nasr City
hospital facilities.

Dr Maamoun Al Najjar
Chief Executive Officer

“HIGHLIGHTS INCLUDED CELEBRATING
THE 20TH ANNIVERSARY OF EGYPT’S FIRST
LIVER TRANSPLANTATION PROCEDURE THAT
WAS PERFORMED IN DAR AL FOUAD.”

Although retaining resources – particularly caregivers – proved challenging, we
achieved budget targets and maintained the dividend payment to shareholders. We
were also active in the community, marking international health days, including World
Cancer Day, World Diabetes Day and World Breast Cancer month, with free check-ups
and information handouts to build awareness.
We were awarded accreditations in endoscopy, pain management and myocardial
infarction by the Surgical Review Corporation (SRC), a non-profit, patient safety
organization which accredits the top facilities, surgeons and medical professionals
worldwide that meet proven standards of safety and medical excellence.
Dar Al Fouad became the first hospital in Egypt to receive a certification from the Joint
Commission International (JCI) for its acute myocardial infarction program. This distinction
guarantees that Dar Al Fouad targets a 90-minute or less door-to-balloon time.
Looking ahead, we will focus on developing our business plan and continue to distribute
dividends to our shareholders.
We have ambitious plans to expand Nasr City’s spectrum. We will also enhance our
brand equity by promoting centers of excellence and introducing new services, our
objective being to place both facilities at the very center of quality healthcare provision
in Egypt.

More about Dar Al Fouad

daralfouad.org
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Education Sector
SEDCO Holding is investing in education as a building block to the future.
Through strategic investments in education providers such as Yusr
International Schools, the Group is equipping a new generation with the
tools and aptitude required for global success.
Yusr International
Schools

Established in 2007, Yusr International Schools is wholly owned by
SEDCO Holding. Catering to local and expatriate communities in
Jeddah, the school offers the American curriculum, the prestigious
International Baccalaureate (IB) and is one of the few international
schools to serve students with special educational needs.

Saudi Vision 2030 calls for the development of skills to support national growth and
to equip a new generation of education providers with the necessary abilities. SEDCO
is actively supporting this ambition by providing international quality schooling in
the Kingdom.
Over the last two years, Yusr has avoided major operational challenges from Covid-19
by implementing virtual schooling. This has maintained our excellent standards of
teaching and learning, for which Yusr is renowned, and ensured that students could
continue their studies. Student intake has therefore remained stable.
As a candidate school for the International Baccalaureate (IB) Middle Years Program,
we achieved authorization as an IB World School with excellence. These are schools
that share a common philosophy – a commitment to high quality, challenging and
international education.
Another highlight of 2021 was the opening of our state of the art, purpose-built new
campuses in Jeddah’s Al Shatea district.

Nada Zaidan
Chief Executive Officer

Yusr has invested in Fedena, the latest Learning Management System to enhance the
teacher, parent and student experience during online learning. Teacher skills
development was also a high priority, so a series of training workshops were conducted
to enhance IB-related teaching skills and technology in the classroom.
We were delighted to receive Class A recognition from the Saudi Ministry of Education
for the quality of our teachers and learning, and the school’s well-prepared campus and
facilities, and for a number of Yusr students to win awards for educational
accomplishments.

“WE WERE DELIGHTED TO RECEIVE CLASS
A RECOGNITION FROM THE SAUDI
MINISTRY OF EDUCATION FOR THE QUALITY
OF OUR TEACHERS AND LEARNING.”

Looking to the future, we will continue to elevate the quality of our educational
offering and establish Yusr as one of the Kingdom’s leading international schools.
We aim to renew the school’s accreditation with Cognia – a non-profit, nongovernmental organization that accredits primary and secondary schools throughout
the US and internationally – for another five years. We will also target gaining the
full authorization of the IB Middle Years Program by 2022 and the Diploma Program
by 2023.

More about Yusr International Schools

yusr.edu.sa

Performance
Review
Healthcare Sector
Education Sector
Hospitality Sector
Asset Management Sector
Real Estate Sector
Other Sectors

Performance Review

Hospitality Sector
SEDCO Holding has invested in world-class Saudi hospitality companies such
as Elaf, which operates a network of hotels, offers Hajj and Umrah services,
and operates tour and travel agencies.
Elaf Group

Elaf Group is a wholly owned SEDCO subsidiary and a market leader
in the Saudi Arabian tourism, travel and hotel sectors. The company
is a General Sales Agent for major airlines and operates a network
of three, four and five-star hotels. As a premier name in religious
tourism, Elaf also offers inbound and outbound tour packages,
partnering with several Hajj and Umrah operators around the world.

The hotel business continued to experience headwinds in 2021 due to Covid-19 related
travel restrictions. Bookings by domestic tourists grew year-on-year, however, and our
Jeddah hotels enjoyed a successful last quarter with major events taking place in the
city – the inaugural Saudi Arabian Grand Prix, the Red Sea Film Festival, and the Dakar
rally – generating significant revenues.
We rolled out emergency contingency plans early in the year, closing some properties,
reducing our head count and imposing strict payroll management in the Holy Cities’
hotels. By anticipating the impact of the pandemic and acting decisively, we were able
to close the year on budget.
While the global tourism market recovery is expected to start in 2024, our short-term
focus is on local, GCC and tourist visa markets to create demand from those countries
and to capitalize on the resumption of visas for 49 countries.

Adel Ezzat
Chief Executive Officer

“WE ARE REVISITING OUR STRATEGY
TO ALIGN IT WITH VISION 2030,
PARTICULARLY IN THE DOMAIN OF HAJJ
AND UMRAH AND TOURISM.”

The religious tourism business was clearly affected by events but, with the lifting of
restrictions on flights from the key Umrah markets of India, Indonesia, Pakistan and
Egypt from the beginning of 2022, and ongoing efforts by the Saudi authorities to
mitigate the worst of the impact, we are optimistic that we can quickly recover the
ground lost in 2020 and 2021.
Meanwhile, Elaf Umrah OTA acquired more than 250 external agent and Umrah
operator registrations following an extensive awareness campaign and we also signed
Umrah contracts with most of our agents in North Africa, Jordan and Pakistan. A new
contract with Tunas Travel in Indonesia is important because it will give us access to
350 travel agents.
We also started the process of revisiting our strategy to align it with Vision 2030,
particularly in the domain of Hajj and Umrah and tourism.
As a committed advocate of sustainability and CSR, Elaf was proud to use its hotels for
training college students and to host several events for not-for-profit training centers
and an art gallery for Saudi Young Painters during the year. Our active involvement in
the community is important to us and will be the subject of renewed focus going
forward.
There is much ground to be made up in the year ahead, but we believe that a controlled
and consistent approach to recovery and growth will be key to improving our hospitality
performance in the short and mid-term. We are excited at the prospect of entering the
Riyadh market with a new property and to re-open our hotels in Makkah. We plan to roll
out new branding for our hotels.
As Umrah resumes, we will focus on consolidating our leadership position in religious
tourism domestically and abroad, and to target 10% market share of the Umrah
OTA market.

More about Elaf Group

elafgroup.com
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Asset Management Sector
SEDCO Capital is a world-class prudent ethical investment firm
that wins numerous awards for its innovation and performance.
The wholly-owned subsidiary was established in 2010.
SEDCO Capital

SEDCO Capital has pioneered a Prudent Ethical Investment
approach that applies Shariah-compliant principles to investments
that are ethical and responsible. This strategy has consistently
delivered robust investment performance to clients that include
institutions, family offices, endowments, sovereign wealth funds,
ultra-high net worth individuals and other sophisticated investors.

SEDCO Capital performed well across all asset classes in 2021, particularly public and
private equities, but also global REITs and real estate, while our fund-raising initiatives
also generated positive results.
A new institutional client’s sizeable commitment to our regional equities’ capabilities
were confirmed with the selection of SEDCO Capital to manage the client’s Saudi listed
equities portfolio.
We successfully completed the SEDCO Capital REIT Fund capital increase offering,
which was covered by 332%, reaching a fund size of SAR 1.8 billion, with the total
number of subscribers exceeding 227,000.
In international real estate, the sale of Waterside House in the UK for £57 million
resulted in a 15% net IRR to Methak for a core asset that was purchased for £37 million
five years ago.
Our Luxembourg-based SEDCO Capital Global Funds (SCGF) are acknowledged as the
world’s largest and most diverse range of Shariah-compliant and ESG funds. All funds
exceeded their targeted returns and continue to be well positioned in the markets.
Samer Abu Aker
Chief Executive Officer

“THE CMA HAS BEEN DYNAMIC AND
INNOVATIVE, RAISING THE IMAGE
OF THE KINGDOM GLOBALLY AND
HELPING TO MAKE IT AN ATTRACTIVE
PROPOSITION FOR INVESTORS.”

The success of our scalability strategy was no more evident than in our Luxembourg
platform which, for the first time since inception, passed the US$100 million threshold
in terms of third-party assets under management, reaching a historical level of US$166
million by year end, an increase of 225%.
We launched two new global passive equity funds in partnership with Amundi during
the year. The SC Global Listed Infrastructure Equity Fund pursues a passive investment
strategy which enhances our clients’ exposure to infrastructure-focused equities. The
SC Global Low Volatility Equity Fund aims to measure the performance of the 300 least
volatile stocks in the Dow Jones Islamic Market World Index.
These achievements demonstrate the widespread trust in SEDCO Capital and the
credibility the firm enjoys. They are also the outcome of an extensive outreach to
attract new international institutional clients by positioning ourselves against
internationally recognized benchmarks.
In private equity, we launched the Global Co-investment Fund II, with the program
sitting at a realized exit multiple to date of 2.35x. We received distributions from the
program of about SAR 500 million, achieving a DPI of 1.84x for the year.
Throughout 2021 the firm was fully ESG compliant and we were awarded the highest
rating under the UN Principles for Responsible Investment (PRI).
A key element in SEDCO Capital’s strategy for the year ahead is to further strengthen
our Luxembourg platform. Operationally, we will be unrelenting in once again delivering
the excellent performance that SEDCO Capital clients expect of us, and to build on the
many achievements of 2021.

More about SEDCO Capital

sedcocapital.com
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Asset Management Sector
SEDCO Capital is a world-class prudent ethical investment firm
that wins numerous awards for its innovation and performance.
The wholly-owned subsidiary was established in 2010.
Income Assets

“LEASING STRATEGIES MAINTAINED THEIR
STRONG PROFIT DISTRIBUTION PROFILE,
DESPITE CHALLENGES INCLUDING GLOBAL
SUPPLY CHAIN CONSTRAINTS.”

SEDCO Capital offers expert advice for investors seeking returns
and capital appreciation from Shariah-compliant money markets,
sukuk, leasing, and infrastructure investments. The firm
manages two flagship funds – one a local money market fund
and the other in global sukuks – as well as overseeing a number
of discretionary mandates.

Central banks maintained an expansionary monetary policy in 2021 to support
economic recovery and growth during Covid-19. Later in the year we started to see
signs of tighter monetary policy to combat inflation risks, leading to higher short-term
interest rates and an upward shift in US treasury yields.
With short-term interest rates remaining low throughout the year, money market
investment returns reached their lowest level in five years. The team focused on
enhancing the money market fund’s absolute and relative returns by expanding its
network of active counterparties and managing its duration.
Sukuk returns were also muted. The US treasury yield curve shifted upward in 2021 as
market participants started to price-in higher yields over the coming few years, given
strong growth and high US inflation figures. On the other hand, Sukuk spreads
tightened significantly and softened the negative impact of higher US treasury yields
on Sukuk prices. As a result, Sukuk achieved a positive absolute return for the year.
Leasing strategies maintained their strong profit distribution profile, despite
challenges including global supply chain constraints and less favorable pricing for used
equipment. On Infrastructure, we invested for the first time in two open-ended private
infrastructure funds expected to deliver strong cash distributions.
SEDCO Capital’s funds and portfolios achieved positive returns in a difficult year,
without taking excessive credit risks. Credit quality remains one of the firm’s top
priorities. Taking into account the market and economic outlook, our team focused on
implementing the correct strategy to enhance returns.
Looking ahead, we expect better returns for money market strategies as short-term
rates continue to rise. Sukuk returns may be muted once again on higher rates and
limited spread tightening but, as Sukuk yields adjust to higher market rates, these are
expected to grow later in the year, and over the next few years.
Leasing and private infrastructure investments should continue to provide strong cash
distribution in 2022, but valuations may come under pressure as short-term interest
rates edge higher. We will continue to manage our strategies to achieve best possible
outcomes in both absolute and relative terms.
More about SEDCO Capital

sedcocapital.com
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Asset Management Sector
SEDCO Capital is a world-class prudent ethical investment firm
that wins numerous awards for its innovation and performance.
The wholly-owned subsidiary was established in 2010.
Public Equity

“FOLLOWING THE STELLAR RETURNS OF THE
LAST TWO YEARS, SEDCO CAPITAL’S
INTERNATIONAL PUBLIC EQUITY FUNDS
CONTINUED TO OUTPERFORM MOST
CONVENTIONAL AND ISLAMIC COMPETITORS.”

The year was one of recovery as the S&P Saudi Shariah
Domestic Total Return Index registered growth of 35%. More
than seven Initial Public Offerings were listed on the main
market as valuations remained high throughout the year.

Regional public equity
SEDCO Capital’s Regional Public Equity team successfully doubled its number of
Discretionary Portfolio Mandates (DPMs) in 2021. Assets under management rose by
13.7% to US$ 190 million, and US$ 12 million in profits were distributed to DPM clients.
In addition, two new equity funds were launched and one was closed.
Our technical stock selection process was upgraded, while new Shariah-compliant
hedging and settlement financing tools went live.
Our absolute return Income and Growth strategies achieved annual returns of 7.8% and
11.4% respectively, against targets of 7.5% and 10%. The Saudi Relative Return strategy
generated 177 bps alpha from February onwards, returning 29.7%.
International public equity
Following the stellar returns of the last two years, SEDCO Capital’s international public
equity funds continued to outperform most conventional and Islamic competitors.
Among the best were the SC Global Real Estate Equities Fund (+36.8%), the SC US
Equities Passive Fund (+28.7%), the SC Europe Equities Fund (+27.6%) and the SC Global
Sustainable Equities Fund (22.8%).
The year’s highlight was SEDCO Capital’s UCITS platform (Undertakings for the Collective
Investment in Transferable Securities) which went live in September with the launch
of the SC LO (SEDCO Capital / Lombard Odier) Global ESG Equities Fund. This Shariahcompliant fund will encompass a systematic, multi-factor and rational approach to
construct a portfolio rating highly against all key sustainability and ESG criteria.
In May, two passive funds were launched in conjunction with Amundi Asset
Management. One was a global listed infrastructure equity fund and the other a global
low volatility equity fund.
As the world economy recovered from the Covid-19 recession, public equity markets
advanced, supported by strong earnings and GDP numbers, and the improved
economic outlook. The Dow Jones Islamic Market World Index was 19.8% higher with
the US the best regional performer at +28.8%.
While capital markets (measured by the Dow Jones Islamic Market World Index)
delivered average returns of 26% over the last three years – including the recession
caused by Covid-19 – we are expecting higher volatility and lower returns in the coming
few years.
Looking ahead, we will continue to focus on constructing robust portfolios that can
withstand higher volatility, inflation and interest rates. Our thematic focus will continue
to be on innovation and disruptive technology, changes in socio-demographics, and
ESG and sustainability.

More about SEDCO Capital

sedcocapital.com
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Asset Management Sector
SEDCO Capital is a world-class prudent ethical investment firm
that wins numerous awards for its innovation and performance.
The wholly-owned subsidiary was established in 2010.
Global Private
Equity

“PRIVATE EQUITY PERFORMANCE WAS
UP 16%, A SOLID RECOVERY FROM PANDEMIC
LOWS AS PORTFOLIO COMPANIES
WITNESSED SOLID OPERATIONAL GROWTH
AND HIGHER VALUATIONS.”

Despite the ongoing challenges from new Covid-19 variants,
SEDCO Capital’s private equity team managed to complete
four new commitments in top-tier funds in the US, Europe,
China and Latin America.

We invest in growth companies across developed and emerging markets via vehicles
structured by SEDCO Capital. We also pursue co-investments in mid-market companies
in sectors such as consumer, education, healthcare, industrial and tech-enabled industries.
Private equity performance was up 26.7% from the previous year, a solid recovery
from pandemic lows as portfolio companies witnessed solid operational growth and
higher valuations. Although the recovery was not as strong as public equities, we
expect the trend to continue in the upcoming quarters, with private equity catching
up to public markets.
In accordance with the firm’s Shariah and ESG guidelines, there were no investments
in funds holding a large proportion of portfolio companies with leverage ratios higher
than 33% or dealing in non-ethical business activities.
For our Funds program, we target fund sizes ranging from US$ 250 million to US$ 1
billion, focusing on mid-market and value-add managers with deep sector-focus in the
healthcare, technology and consumer sectors.
SEDCO Capital’s fund portfolio continues to move closer to its target 70/30 geographic
split between developed and emerging markets, respectively.
The firm invested in four new funds during the year: a US consumer fund with a focus
on education; a European tech fund focused on software and artificial intelligence; a
Chinese healthcare fund; and, a Latin American consumer fund. Three of the
commitments were re-ups (renewals) and one was a new manager in the program.
The year 2021 was a solid year of distributions that netted a distribution to paid-in
capital (DPI) of 1.58x, highlighting the self-financing quality of the program.
In terms of co-investments, SEDCO Capital’s co-investment team completed one
transaction in 2021. The company is a leading global player in the CPaaS (Communication
Platform as a Service) market, and the deal was led by one of Europe’s top tech managers.
Looking forward, the firm will continue to act in line with its strategic targets: seeking
new top-tier managers in developed and emerging markets, and re-ups with select
existing managers.

More about SEDCO Capital

sedcocapital.com
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
SEDCO
Development

As part of SEDCO Holding’s overall reorganization of real estate
activities in 2019, SEDCO Development was downsized and its
Board of Directors was replaced by an Executive Committee.

The objective was to implement a more focused and sustainable strategy, reorienting
it to mainly support SEDCO projects. External clients were maintained for development
support advisory services, on a selective basis.
Since the reorganization, SEDCO Development has supported the Group on several
existing and potential projects. These include the Al-Nawras mixed-use development
on Jeddah Corniche, Kilo X Kilo in Obhur, and the Al Rosaifah project in Makkah. For an
external client, in 2021 the company provided development advisory services on the
development of a luxurious five-star hotel in Madinah.
Over the coming year, the company expects to sign a development management
agreement for a project in the Asir Region, in addition initiating the development
of Al Nawras project and providing support for Kilo X Kilo. It will also support the
repositioning of Galleria, for the hotel and the retail elements.

More about SEDCO Development

Zuhair Hamzah
Chief Executive Officer

sedcodevelopment.com
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Al Mahmal
Development

Al Mahmal Development Company is a property manager and
developer which was established in 2004 to lease and manage the
Al Mahmal Shopping Center in Jeddah and the adjacent parking
building. The mall, which opened in 1987, is 80% owned by SEDCO
Holding and is one of the city’s best-known landmarks.

Restrictions on global and religious travel throughout the Covid-19 period severely
impacted visits to the Al Mahmal Shopping Center, particularly by the many pilgrims
en route to Makkah and Madinah. Further lockdowns and ongoing developments in
downtown Jeddah also adversely affected the wider retail sector.
But the retail destination’s ongoing popularity – with 100% tenancy occupancy – has
encouraged Al Mahmal Development to reposition and remerchandise the mall to
refresh its product mix and drive revenue increases.
The new strategy involves exiting the in-house property management role and
outsourcing this to an external provider. We are assessing vendor contracts to
maximize value and incentivizing tenants to continue operations and so maintain
occupancy levels. The tenant mix is also being reviewed, ultimately to reposition the
Center as an ideal venue for government-sponsored and other events.
To date, we have completed the handover of property management activities to
Intimaa – including strategies for marketing, tenant mix and leasing – and we have
concluded the first phase of the property operations restructuring.
Rami Al-Maddah
Chief Executive Officer

We also applied a second-round incentive scheme for tenants. Further assessment and
strategy development work, with a special focus on Vision 2030, is ongoing.
Al Mahmal Development wants the Center to become a major local employer for Saudis.
The on-site management function, for example, is currently operated by a team 100%
comprised of Saudi employees, as well as a major draw for tourists to the historic Balad
area of the city.

“AL MAHMAL SHOPPING CENTER’S
POPULARITY HAS ENCOURAGED THE COMPANY
TO REPOSITION AND REMERCHANDISE THE
MALL TO REFRESH ITS PRODUCT MIX.”

Looking ahead to 2022, we anticipate further enhancements to the Center and how it
functions, including potentially major changes in the tenant mix and its overall use.

More about Al Mahmal Development

almahmal.com
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Red Sea Markets

Red Sea Markets Company owns and manages Red Sea Mall,
the Western region’s only mall with a connected five-star hotel
and a premium office tower. Established in 2004, the company
is 49.5% owned by SEDCO Holding.

The 156-room hotel, which offers spa, banqueting and wedding hall facilities, is leased
to Elaf, SEDCO’s hospitality subsidiary.
Our major asset, Red Sea Mall was required to close in early February but this proved
to be short-lived. Footfall for the year consolidated at 14 million visitors, which was
achieved despite strict capacity controls imposed in response to Covid-19. Retailer
trading density showed an upward trend across the year, although some challenges
within the wider retail sector remained.
Red Sea Mall continued to host visitors under pandemic guidelines, but with a focus on
ensuring the thorough implementation of all protocols. Following spot audits and
inspections, the authorities praised Red Sea Mall for setting an example in how to host
visitors under the exceptional circumstances.
In the face of these challenges, it is pleasing to report that the mall is undergoing a
tenant mix upgrade, with ZARA taking beneficial occupation and scheduled to open
for trade in the first half of 2022. There were several other exciting openings and
relaunches during the year, including Chanel perfumes, Tim Hortons, Venchi, Dr Vranjes,
Sephora, Overdose and MCM.
Geji Masilela
Chief Executive Officer

Red Sea Mall received five industry awards at the Global Business Leader and MENA
Retail Congress Awards.
Our mall management outsource, Intimaa, has met the 100% Saudization requirement
since introduction in 2021. We have successfully refreshed the mall’s brand which can
be experienced through the mall’s new website and social media accounts.

“THERE WERE SEVERAL EXCITING
OPENINGS AND RELAUNCHES DURING THE
YEAR, INCLUDING CHANEL PERFUMES, TIM
HORTONS, VENCHI, DR VRANJES, SEPHORA,
OVERDOSE AND MCM.”

Looking ahead to 2022, Red Sea Mall will continue to prioritize upgrading its tenant mix,
in addition to refurbishing a number of facilities such as bathrooms and parking. We
will also formally launch our new development project in Abha, encompassing retail,
hospitality, entertainment and medical facilities.

More about Red Sea Markets

redseamall.com
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Al Mahmal Facilities
Management

Al Mahmal Facilities Management was established in 1988 to
support Saudi Arabia’s burgeoning real estate sector in creating
the infrastructure, residential and commercial properties
essential to long-term economic growth.

Al Mahmal supports several large projects and customers throughout the Kingdom in
sectors such as commercial, residential, banking, health and industrial premises.
Having taken extensive measures to limit the spread of Covid-19, only 4% of our 2,800
staff were infected. With a near fully-functioning workforce, we met the revenue targets
for 2021, securing significant contracts with new clients and renewing existing ones.
A number of these were signed with prestigious clients, including the Ministry of Culture;
Saudi Air Navigation Services (HQ complex and 28 airports); King Abdullah Port at KAEC;
Tabuk Gallery Mall; Nahdi Medical Company; and Dr. Bakhsh Hospital.
With the addition of new clients and contracts, we continued our expansion across
the Kingdom’s Northern, Eastern – where a new branch office was established – and
Southern regions.

Rami Al-Maddah
Chief Executive Officer

The IT department launched several initiatives during the year to improve organizational
efficiency, monitoring and excellence, including a major upgrade to the latest version
of Oracle ERP (E-Business Suite); ERP training modules on finance, procurement and
enterprise asset management; rolling out the QHRMS System MSS and ESS to head office,
regional offices and projects; improving IT security at the Riyadh office; and providing
crucial visual reporting to the maintenance team about the performance of service
projects, using Oracle Analytics Cloud.
Our Saudization level was maintained at Green status, with the hiring of 81 Saudi
nationals, and approximately SAR 1 million was invested in employee training and
development programs.

“WITH THE ADDITION OF NEW CLIENTS AND
CONTRACTS, WE CONTINUED OUR EXPANSION
ACROSS THE KINGDOM’S NORTHERN, EASTERN
AND SOUTHERN REGIONS.”

Al Mahmal continued its support for the community by providing services to several
schools to create a healthier working environment for teachers and students. We also
received an appreciation award from the National Guard Administration for sponsoring
a project by architecture students at King Abdulaziz University to design housing for
the National Guard.
Looking to the year ahead, we are planning to achieve certification in LEED Management,
CBAHI, ISO 5000; to launch several IT initiatives; to expand further in the Southern region;
to carry out a full IT infrastructure evaluation of the Dammam office; and to expand into
the entertainment sector.

More about Al Mahmal Facilities

almahmal.com
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Intimaa

Intimaa is a premier provider of full-spectrum real estate services in
Saudi Arabia. The company was founded in 1997 as a wholly owned
SEDCO subsidiary and offers its clients property, mall and project
management, real-estate advisory, sales and consultation services.

The real estate market in Jeddah continued to be subdued, but there were signs of a
rebound in the retail sector and the global economic situation appeared to bottom
out later in the year. This mitigated increasing cost pressures and the spill-over effects
of Covid-19.
These included the lockdown of commercial centers at the start of the year, which
greatly impacted tenants, landlords and other stakeholders, and demanded a
coordinated solution from Intimaa, as property manager. We created a scenario-based
approach to help landlords deal with the impact of lockdowns and to mitigate the
longer-term negative effects.
Operationally, we enjoyed several successes during the year, securing 80% leasing of
Mujan Park, a new mall in Khamis Mushayt and successfully completing its trial opening.
We achieved record collections for Red Sea Mall; signed a contract to manage the Al
Mahmal Center and completed the handover to assume its property management; and
we maintained average occupancy at more than 90% across our portfolio.
We also won the Retail Congress MENA Award for Best Direct Sales Event for the Red
Sea Mall Winter Festival 2021.
Maher F. Luqman
Chief Executive Officer

“INTIMAA AIMS TO BECOME A
DRIVING FORCE IN THE REAL-ESTATE
SERVICES INDUSTRY.”

Intimaa’s Saudization drive continued apace, with the workforces of several of our
business units now 100% Saudi. We have had plans for several years to ensure priority
is given to Saudis for opportunities at all levels of the organization. We remain firmly
on track to satisfy regulations that require all real estate related businesses be 70%
Saudi and have embarked on a major drive to recruit Saudi female employees.
Intimaa aims to become a driving force in the real-estate services industry. In the year
ahead, we plan to undertake a full organizational review with a view to enhancing
efficiency and effectiveness. We will continue to target a niche for ourselves as a
specialized retail center manager and will conduct a market study to determine
Intimaa’s market penetration and market development potential.

More about Intimaa

intimaa.com

Performance
Review
Healthcare Sector
Education Sector
Hospitality Sector
Asset Management Sector
Real Estate Sector
Other Sectors

Performance Review

Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Saudi Arabia
Portfolio

“OUR ASSETS COVER MAJOR CITIES
AND INCLUDE FULLY-OWNED
MULTI-USE COMPOUNDS IN JEDDAH,
AL-KHOBAR AND RIYADH.”

SEDCO’s geographic exposure covers the main cities such as
Jeddah, Makkah, Madinah, Riyadh, Al Khobar, Taif and Jazan.

Retail and Hospitality
Hotel Galleria – one of Jeddah’s flagship buildings combines a five-star hotel and upscale
retail mall.
Kindah Hotel by Elaf at Makkah
Bakkah Hotel by Elaf at Makkah
Red Sea Mall – one of the largest mixed-use retail developments in Saudi Arabia.
Al Mahmal Center – one of Jeddah’s landmarks.
Apart from these major assets, the portfolio contains many more properties located
across the Kingdom’s major cities, including strip retail developments in Jeddah, Riyadh
and Al Khobar.
Residential
Our assets cover major cities and include fully owned by multi-use compounds in
Jeddah, Khobar and Riyadh. We also offer serviced apartments and strip retail areas.
Industrial
SEDCO owns warehouses in Jeddah and Jizan.
Investment
In 2012, SEDCO acquired a strategic stake in SEDCO Capital Real Estate Income Fund I,
the Saudi income-generating fund. The fund has secured properties in the Kingdom’s
residential, retail and office sectors.
Land bank
SEDCO has a significant bank of prime lands with sites in Riyadh, Taif, Madinah, Abha,
Yanbu, Makkah, Jizan and Jeddah.
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Real Estate Sector
SEDCO Holding is powering the development of Saudi Arabia’s real estate
sector through operating companies that create the infrastructure, residential
and commercial properties essential to long-term economic growth. Regional
and international assets span Asia, Africa, the USA and Europe.
Regional and
International
Portfolios

“INTERNATIONALLY, SEDCO OVERSEES
A PORTFOLIO RANGING FROM HIGH-YIELD
DEVELOPMENTS IN GLOBAL CITIES TO
CAPITAL-GAIN INVESTMENTS AND LAND.”

SEDCO’s portfolio follows a balanced strategy and is diversified
geographically and by operating sector.

Asia and Africa
SEDCO’s Middle East portfolio includes investments and land in the UAE, Egypt,
Lebanon, and Bahrain, and investments in funds and assets in Vietnam and Indonesia.
The regional portfolio is well diversified across sectors that include retail and
hospitality, as well as residential and industrial complexes.
USA and Europe
Internationally, SEDCO oversees a portfolio ranging from high-yield developments in
global cities to capital-gain investments and land. SEDCO’s international assets are
located in America and Europe.
We have optimized our international portfolio, with well-timed divestments and new
deployments gathering pace. Income-generating properties recorded strong
occupancy and have delivered stable returns.
SEDCO is focusing internationally on Grade A assets that generate sustainable longterm net revenues. The international real estate portfolio follows a balanced strategy
and is diversified geographically and by sector.
It currently includes a diverse range of real estate spanning retail, office, logistics and
healthcare, mainly across America and Europe.
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Other Sectors
Alshiaka

Alshiaka specializes in designing and crafting the national dress
of Saudi Arabia, which is deeply rooted in the Kingdom’s culture
and values. The brand’s thobes have been synonymous with high
quality for more than three decades, with SEDCO making an
equity investment in 2015.

As a result of intense market competition, limited religious pilgrim and school activity,
and an abundance of offers and promotions, the year was notable for its challenging
sales environment.
In response to a reduction in overseas factory capacity because of government
regulations around Covid-19, we changed the planning process with suppliers, pre-built
additional safety stock, and prioritized the high demand and faster moving products in
our portfolio that yield the majority of sales volume.
Early bookings and factoring additional lead-time into planning helped to deal with the
shortage of shipping containers. We also took steps to optimize outsourcing costs and
reduce showroom operating costs.
In common with all retailers, there was gradual recovery compared to 2020. However,
we faced a decline in demand compared to 2019, with Covid-19 continuing the closure
of schools and limiting Hajj and Umrah activity. This impacted the sale of thobes, so we
focused instead on new fashion trends and offered more variety to customers with a
range of new products.
Hussein Bin Saleem
Chief Executive Officer

These initiatives contributed to a recovery in revenue in those regions not impacted by
seasonal or regulatory factors – pilgrims being a prime example. We also opened new
stores in Riyadh’s Al Shifa district and our first mall store in Dammam’s Nakheel Mall.
The IT department embarked on two major initiatives in 2021: implementing Oracle ERP
and launching a new ecommerce platform to increase sales via digital channels.

“ALSHIAKA OPENED NEW STORES IN RIYADH’S
AL SHIFA DISTRICT AND ITS FIRST MALL STORE
IN DAMMAM’S NAKHEEL MALL.”

Alshiaka products are synonymous with the Saudi national identity and will continue to
enrich our culture. In the year ahead, we plan to open new stores in attractive areas and
restructure certain functions to adapt to the new post-pandemic business environment.

More about Alshiaka

alshiaka.com
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Arabian Farms

Arabian Farms, 50% owned by SEDCO Holding, typically produces
about 200 million eggs annually from its facilities in Al Kharj,
Saudi Arabia (80 million eggs) and Dubai (120 million eggs), and
5,000 tons of chicken meat at Al Ain.

The year proved highly eventful, with logistical issues affecting supply chains and a 20%
hike in commodity prices. But there was also a slow return to normality after the crisis
management of 2020. Restaurants reopened and hotel occupancy improved, helping to
stabilize egg and chicken consumption, with a slight shift towards healthier and fresher
local produce.
We established a strong operational foundation for our newly commissioned broiler
business, sourcing suppliers and developing partnerships, recruiting and creating a
distribution network. We maintained our position as market leader in the Dubai egg
business and developed a new strategy to transition our Saudi business model from
wholesale to retail.
The company created a holding structure and migrated top executives from Arabian
Farms Dubai to the holding company to increase productivity. Arabian Farms Dubai
became our head office for the operational control of finance, procurement, HR
and sales.

Dr. Suheel Ahmed
Chief Executive Officer

At Al Kharj, we reopened the farm, increased production by 15% over the previous
normal year (2019) and revived our presence in the retail sector. By listing our products
in Panda, Carrefour, Lulu, Othaim, Danube, Tamimi, Noon and Aramco, we grew retail
sales by 400% over 2019.
Our entry into the retail markets of Dammam, Al Gassim and Jeddah brought the
introduction of new product lines (Omega3, lutein, selenium-enriched premium eggs)
– a first for the Kingdom – and achieved 1,000% growth in premium egg sales over 2019.
We also commenced exports to Kuwait and Bahrain.

“ARABIAN FARMS HAS MAINTAINED ITS
POSITION AS MARKET LEADER IN THE
DUBAI EGG BUSINESS AND DEVELOPED A
NEW STRATEGY TO TRANSITION OUR SAUDI
BUSINESS MODEL FROM WHOLESALE
TO RETAIL.”

As one of the UAE’s leading producers, Arabian Farms Al Ain played a key role in
convincing the government to raise the pricing caps for chicken and eggs.
Having scaled-up operations at the hatcheries, broiler farms and slaughterhouse, we
commissioned the feed mill (making it 100% self-sufficient), and launched 37 product
lines in the UAE. We also activated 17 distribution routes and partnered with several
ecommerce platforms. The new IT structure implemented in 2020 started to generate
real benefits, saving time and energy.
In community support, we continued food distribution to the underprivileged, in close
collaboration with the UAE Food Bank. As a result of Covid-19, we were unable to
maintain our school campaigns to promote healthy eating and the nutritional value of
eggs. We plan to resume this activity in due course.
As part of our integrated broiler project, we established rendering and wastewater
treatment plants to manage our by-products and waste, and so protect the
environment more effectively.
In 2022, we will continue to build our retail brand in Saudi Arabia. By extending our
operations to Jeddah and Dammam, we hope to further boost sales of premium eggs.
While Covid-19 did cause global logistics issues over the supply chains of essential and
critical items, we ended the year positively and enter 2022 with greater optimism.

More about Arabian Farms

arabianfarms.com
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AutoWorld

AutoWorld is a wholly-owned SEDCO subsidiary and a pioneer in
operational lease and vehicle maintenance in Saudi Arabia. The
company operates nationwide and is one of the Kingdom’s fastest
growing companies in operational lease.

The automotive sector proved active during the year. With our diversified client base,
we noted growth in sectors such as logistics and F&B, but this should be put in the
context of a general shortage in vehicle supply.
We closed significant new business with key players in the public and private sectors,
despite fluctuations in the automotive industry supply-chain globally, and a shortage of
microchips with a resulting impact on commitments and pricing.
In a bid to distinguish AutoWorld as a market leader in mobility solutions and address
emerging trends (such as usership instead of ownership) we launched a new
operational lease service tailored to individuals.
We completed the location, design and licensing of three new workshops in Dammam,
Riyadh and Jeddah; celebrated our 40th anniversary with dealers, clients and employees
under the theme #Better_Together; and signed an agreement with Mazadak, the
leading Saudi digital auction platform, offering great potential to broaden AutoWorld’s
target segments and revenue streams.

Tariq Khshhal
Acting Chief Executive Officer

“WE SIGNED AN AGREEMENT WITH
MAZADAK, THE LEADING SAUDI DIGITAL
AUCTION PLATFORM, OFFERING
GREAT POTENTIAL TO BROADEN
AUTOWORLD’S TARGET SEGMENTS AND
REVENUE STREAMS.”

We also focused on further developing our operational excellence, establishing CRM
and Internal Audit departments to support our mission to enhance service standards
and manage increasing customer demand.
Project SWITCH – the new ERP system launched in partnership with Infor Consulting
Services – marked a further step towards digitization under our business strategy, Shift
2025. Infor awarded us Cloud Project of the Year at Gitex, Dubai in October. We began
the journey towards ISO certification (9001:2015 Quality Management System) to
deliver quality services to our clients.
Our employment focus was on acquiring talent and it is pleasing to report an increase
in female workforce numbers during the year.
AutoWorld was certified a ‘Great Place to Work’ and ranked 12 out of the top 30
companies in the Kingdom, and fifth in the GCC region for best retail company. In the
McKinsey Organizational Health Index (OHI) survey, we reached the top decile with a
score of 84 (versus 72 in 2019).
The year ahead promises great opportunities, as we broaden our marketing outreach
to offer corporates and individuals innovative leasing solutions. We will make greater
use of digitization to strengthen our processes and enhance client touch points,
including service centers, and offer more mobility solutions in line with Vision 2030’s
quality of life initiative.

More about AutoWorld

autoworld.com.sa
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Corporate Investments Department
The Corporate Investments Department executes SEDCO Holding’s strategy for
direct investments and other investment mandates. It guides Group company
investment strategy and provides support by applying good corporate governance
practices, appointing strong management teams, and bringing in specialist
experts where necessary.
The year brought some promising signs of recovery in most portfolio companies,
including Elaf, the tourism, travel and hotels sector leader, and Red Sea Markets, which
owns and operates Red Sea Mall.
The department continued to support portfolio companies in maintaining or improving
their business operations and financial liquidity, although Covid-19 continued to present
challenges, with varying degrees of impact depending on the sector. Businesses reliant
on the Hajj and Umra market – or otherwise with exposure to the western region –
continued to be impacted.

“WE SIGNED SALES AND PURCHASE
AGREEMENTS TO DIVEST TARFEEH, THE CASUAL
DINING FRANCHISE OPERATOR, AND EJADA,
THE LEADING IT SERVICES PROVIDER.”

There were also some major highlights as we activated key elements in SEDCO
Holding’s Focus 2025 strategy. We signed sales and purchase agreements (SPAs) to
divest two portfolio companies: Tarfeeh, the casual dining franchise operator; and
Ejada, the leading IT services provider.
The Capital Market Authority (CMA) approved the IPO application by Nahdi Medical
Company, the MENA region’s largest pharmacy and healthcare chain, for the offering
of 30% of its share capital, while AutoWorld’s strong recovery followed the company’s
successful turnaround in 2019-20.
SEDCO also took 100% ownership of Yusr International Schools with the acquisition
of the remaining 35% and a new General Director was appointed.
In response to reduced visitor numbers to the holy sites because of the pandemic, Elaf
underwent significant restructuring, resulting in the appointment of a new Board of
Directors and executive management team.
There was a further senior appointment, of a new CEO at Al Mahmal Facilities Services
Company, and the Corporate Investments Department itself made new appointments
including Chief Direct Investments Officer, Senior Director and Senior Investment Analyst.
The year ahead promises some exciting developments. We will implement our new
strategy, which focuses on investments in sectors that closely correlate with those
highlighted in Vision 2030 such as healthcare, education, tourism and ecommerce –
and will look to become more active in the market.
Greater liquidity next year will give us opportunities to explore new investments in
existing portfolio companies, as well as evaluate new investments in tourism, ecommerce,
healthcare, facilities management, F&B and education. We will also actively consider
investing in new asset classes, such as public equities and venture capital.
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Real Estate Sector
The Saudi real estate market achieved remarkable growth in 2021, shrugging off
market stagnation caused by the negative impacts of Covid-19. The Saudi General
Authority for Statistics reported a 0.2% increase in the Kingdom’s real estate price
index, mainly due to price rises in the residential sector.
We expect to see heightened demand over the coming period, particularly for housing
units. This is being driven by multiple government initiatives, including efforts by the
‘Eskan’ housing program, one of the Saudi Vision 2030 initiatives that aims to raise the
proportion of residential ownership to 70 percent by 2030. This is making the sector
more attractive to private sector investors.
As the market continues to stabilize, we are working on a gradual return to our pre2020 rental rates.

“SAUDI ARABIA’S REAL ESTATE MARKET
HAS BEEN BUOYED BY GOVERNMENT
ANNOUNCEMENTS OF FURTHER REAL ESTATE
INITIATIVES IN RIYADH AND JEDDAH TO MEET
VISION 2030 TARGETS.”

In 2021, we signed an MoU with a new strategic partner to develop a mixed-use project
in Abha in the Kingdom’s southern Asir province. The development encompasses a
mega shopping center, hotel and serviced apartments. We are also in discussion with
potential equity investors who have sent formal expressions of interest to develop one
of SEDCO’s most prized land assets. The potential development is expected to offer a
unique mix of innovative retail, upscale gourmet outlets, a luxury resort hotel and
branded residences.
Saudi Arabia’s real estate market has been buoyed by government announcements of
further real estate initiatives in Riyadh and Jeddah to meet Vision 2030 targets, with
the Al Balad quarter in Jeddah earmarked for redevelopment because of its historical
significance and designation as a UNESCO world heritage site.
There is also considerable excitement around our investment to develop 5.7 million
sqm of land overlooking the Red Sea. It will include four landmarks – an opera house,
museum, sports stadium and aquarium – in addition to 17,000 residential units, 2,700+
key hotel projects, and integrated solutions for the business sector. The project will
also feature a marina and beach resorts, restaurants, cafés and shopping outlets.
In the year ahead, we aim to capitalize on this positive sentiment. We will further
review our real estate strategy in anticipation of further government projects and
continue to execute our sales plans.
The acquisition of new income generating assets to enhance Group income remains a
priority and we are working on the repositioning of a major asset to maximize its full
financial potential. We also have several long-term lease agreements in the pipeline
that we expect to generate substantial yields and continue to strengthen our Saudi real
estate portfolio.
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Group Finance Department
Group Finance protects the Group’s financial position by maintaining the
integrity of its financial records, platforms and reporting systems. Activities
include accounting operations, performance reporting and treasury related
tasks, and as a trusted adviser to other business functions.
While 2021 continued to be a challenging year, Group Finance Department mitigated the
impact of the pandemic on the Group by proactively monitoring its financial impact to
enable the Board and executive committees to make informed and accurate decisions.
We achieved the targeted strategic objectives for 2021 and met our legal, accounting and
tax compliance obligations through foresight and by having the relevant tools in place
to pre-empt possible obstacles. We led the Group wide implementation of electronic
invoicing as per requirements of the Zakat, Tax and Customs Authority (ZATCA).

“WE ACHIEVED STRATEGIC OBJECTIVES AND
MET OUR LEGAL, ACCOUNTING AND
COMPLIANCE OBLIGATIONS THROUGH
FORESIGHT AND BY HAVING THE
RELEVANT TOOLS IN PLACE TO PRE-EMPT
POSSIBLE OBSTACLES.”

With our remit to support the Group subsidiaries, we nominated key senior team
members to take up different roles, including one as Acting CEO. We were able to
ensure no disruption to finance processes and deliverables, despite the increased
workload and significant use of key resources to fill these roles.
Group Finance maintained the optimum utilization of liquidity to lower cost of funding
through cash pooling and centralized Treasury operations across the Group. Moreover,
we have successfully established new credit facilities and restructured current facilities
to enjoy more flexibility in providing capital at very competitive profit margins, in line
with what is offered to top tier companies in the Kingdom, while maintaining balance
sheet strength and credit worthiness, optimizing zakat cost over long-term borrowings
for SEDCO Holding.
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Audit, Assurance and Consulting Department
The Audit, Assurance and Consulting Department maintains SEDCO’s corporate
governance standards and enhances the Group’s overall control environment by
evaluating the effectiveness and efficiencies of internal controls. Core activities
include providing internal audit assurance and advisory services to Group
operating companies, while helping investee companies in the role of professional
consultant, as and when required.
Staying true to our belief that people make the difference, we carefully handpick our
talent in internal audit. Our team includes professionally qualified individuals with
significant internal audit and relevant industry experience; knowledge of risks and
control processes; a commitment to providing continuity; and consistency.
During 2021, the focus was on auditing activities in line with the approved internal audit
plan. We paid special attention to post-pandemic changes in processes, for example,
the greater use of technology and remote working, while simultaneously fulfilling ad
hoc requests for governance-specific assignments.

“THE DEPARTMENT’S ONLINE PLATFORM
HELPED TEAM MEMBERS TO CONTINUE
BUILDING THEIR KNOWLEDGE AND DELIVER
TRAINING ACROSS THE GROUP, IN
COORDINATION WITH THE LEARNING AND
DEVELOPMENT TEAM.”

Despite the departure of a key resource during the year, the department managed
to conclude all planned audits and ad hoc requests on time without compromising
quality deliverables.
The department’s evolution from pure auditing to a more consultancy-based role
continued during the year, as well as plans to train staff internally to equip them with
the required knowledge and skills. Although the pandemic prevented planned training
from taking place, our online platform helped team members to continue building their
knowledge and deliver training across the Group, in coordination with the Learning and
Development team.
Saudization and Vision 2030 were also ongoing priorities, with several experienced
professionals supporting the development of local talent by providing on-the-job-coaching.
The department also enhanced the criteria for determining its overall ratings,
specifically to improve the quality of service delivery and communications between
stakeholders and the department. In the coming year, we have plans to introduce the
concept of combined assurance by aligning all assurance processes; to update the
internal audit report templates for greater clarity; and to implement the upgraded
version of the TeamMate software.
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Legal Department
The Legal Department offers Group-wide services including Board secretarial,
compliance, information management and document custody. It comprises
professionals and support staff who assist all internal departments and operating
companies with advice, support on the conclusion and implementation of local
and international transactions, corporate matters and litigation.
The legal team continued to familiarize itself and educate the Group on legislative
developments and regulatory reforms, a number of which were issued in furtherance
to Vision 2030 and the National Transformation Plan.
In 2021, the team welcomed two new members, including a new VP of Legal and a Legal
Affairs and Board Secretarial Section Head. The team continued to improve its work
processes, adopting improved technology to maximize efficiency and work
collaboration, and to facilitate the compilation, retrieval and sharing of documents.
The Department also assisted in resolving some outstanding Covid-19 challenges.

“WE CONTINUED TO ENHANCE WORK
PROCESSES, ADOPTING IMPROVED
TECHNOLOGY TO MAXIMIZE EFFICIENCY AND
WORK COLLABORATION, AND TO FACILITATE
THE COMPILATION, RETRIEVAL AND SHARING
OF DOCUMENTS.”

Notable highlights of the year were the team’s shortlisting for the Middle East In-House
Team of the Year Award by Asian Legal Business (ALB) / Thomson Reuters; the
successful completion of several M&A and real estate transactions; the amicable
settlement of several litigation cases; and other awards.
In the coming year, the team will continue to invest in developing its capabilities to
deliver maximum value to the Group.
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Risk Management and Corporate Governance Department
The Risk Management and Corporate Governance Department is responsible for
maintaining SEDCO’s reputation for excellence in corporate governance, working
closely with the Audit and Risk Committee.
The Department continued to play an integral role in SEDCO Holding’s strategy, putting
in place a comprehensive system to identity, measure, monitor and manage risks,
which are identified, quantified and matched to risk appetite and tolerance.
The core of this process lies in the Department’s customized and fully integrated risk
management framework, which is enabled through investment scorecards feeding into
SEDCO’s overall risk dashboard. Risk calculations are proactively embedded into the
company’s asset allocation and guideline risk limits established for all investments,
markets and operations.

“THE DEPARTMENT’S REPORTS INCLUDED
ECONOMIC, FINANCIAL AND INDUSTRY
ANALYSES, AS WELL AS BENCHMARKING FOR
THE OPERATING AND INVESTEE COMPANIES.”

Covid-19 created a number of additional risks, so identifying and mitigating these made
the Department integral to the Crisis Committee, which operated at both the Holding
and operating company levels, to ensure full alignment and engagement throughout
the organization.
Despite the obvious challenges, the Department identified the main risks and how to
mitigate them in all operating company risk reviews, reporting these to SEDCO
Holding’s CEO and Audit and Risk Committee on a quarterly basis.
The Department’s reports included economic, financial and industry analyses, as well
as benchmarking for the operating and investee companies. We also factored risk
budgeting and analytics into the company’s asset allocation and strategy.
Our focus on the business did not affect our commitment to making a number of
improvements to the corporate governance manual and subsidiary governance model.
We secured Board approval to produce a world-class corporate governance manual –
engaging and aligning all stakeholders throughout the process and conducting inhouse risk training on corporate governance awareness, both for SEDCO Holding and
the operating companies.
In the year ahead, we will take further measured steps to align our investments and
strategy for value creation, in line with Saudi Vision 2030, and focus on implementing
the corporate governance manual and subsidiary governance model across the Group.

Corporate
Review
Corporate Investments
Department

 isk Management and Corporate
R
Governance Department

Real Estate Sector

Human Resources
Department

Group Finance Department
Audit, Assurance and
Consulting Department
Legal Department

Information Technology
Department
 arketing and Corporate
M
Responsibility Department

Corporate Review

Human Resources Department
The HR Department attracts, trains and retains the people that power SEDCO’s
success. It also provides support services to Group operating companies and
advises on policy matters at Board level.
In pursuing our mission to be a leading institution that delivers prosperity for
generations to come, we actively seek out individuals, teams and leaders who thrive
on progressive change, take ownership of their area of accountability, and produce
creative solutions and sound strategies that drive successful outcomes for SEDCO.
Among the year’s HR successes, we developed a Talent Management Strategy to
identify, attract, motivate, develop and retain our future leaders.

“SEDCO’S E-LEARNING SOLUTION, DEVELOPED
IN COLLABORATION WITH UDEMY, PROVIDES
OUR EMPLOYEES WITH A CONTINUOUS
LEARNING OPPORTUNITY.”

Huge efforts were made during the Covid-19 crisis to ensure that employees
throughout the Group remained safe and motivated. Among these was an e-learning
solution, developed in collaboration with Udemy, to provide our employees with a
continuous learning opportunity. More than 19,047 lectures were completed and 1,297
hours were watched.
We digitized the Performance Management System to enable managers and employees
to conduct performance management functions such as objective setting, mid-year
reviews and appraisals. We also launched a new career portal to streamline the new
applications process both for applicants and recruiters.
In recognition of Saudi Vision 2030 goals to contribute to human capital development
and increase Saudization, we launched a management trainee program to provide
career opportunities for young Saudis.
Delivering on our strategy is always reliant on our ability to attract, develop and retain
talented people in an increasingly competitive employment market where work
patterns are constantly changing. Against this backdrop, we will continue to position
SEDCO as an employer of choice and aim to build on our 2021 award recognizing the
company as a ‘Great Place to Work’.
Key to this will be embedding and sustaining a performance culture; developing and
retaining scarce expertise; creating an enabling environment that fuels employee
engagement and growth; and promoting a healthy work-life balance.
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Information Technology Department
The Information Technology Department had an active and fulfilling year, meeting
100% of all SLA targets for the operating companies it supports. We completed 24
business-sponsored projects, with a 92% project satisfaction rating, and reduced
our operating expenses by 17% against budget.
The department provides services to eight SEDCO companies under Service Level
Agreements; on-demand services such as IT advisory, implementation projects and
training; and improvement and awareness programs to enhance IT services and to
build awareness of cybersecurity and technology. A sophisticated suite of
infrastructure and systems helps maintain quality, efficiency and productivity
throughout the Group.
Covid-19 has emphasized the need for automation – specifically, creation of the truly
‘paperless’ office – and for the IT function to be resilient enough to support the
continuity of business operations and eliminate paper-based workflow.

“IMPROVEMENTS IN BUSINESS CONTINUITY
AND DISASTER RECOVERY LED TO THE FULL
AUTOMATION OF 29 BUSINESS PROCESSES
AGAINST THE TARGET OF 22.”

In line with this, IT successfully modernized the server infrastructure to provide a more
robust virtual office. We also enhanced security and provided cloud capabilities. The
resulting improvement in business continuity and disaster recovery led to the full
automation of 29 business processes against the target of 22 in the Group Digital
Transformation initiative.
Following the Zakat, Tax and Customs Authority’s (ZATCA) mandate that all companies
should issue e-invoices by early December 2021, the department led the implementation
of e-invoice systems for 14 of SEDCO’s VAT registered companies, launching ahead of
deadline and in full compliance with ZATCA’s technical requirements.
Other key developments included developing the Injaz Performance Management
system to further automate the company, with individual goal setting, performance
tracking and appraisals; participating in AutoWorld’s Digital transformation project;
providing advisory services to Alshiaka on their ERP and Teams assessment; automating
SEDCO Capital’s personal securities trading requirements; and enhancing the Group’s
cyber security infrastructure.
SEDCO’S Focus 2025 blueprint has some major and challenging IT elements, such as
creating new efficiencies and cost optimization, using process digitalization and
artificial intelligence; exploiting opportunities for the monetization of data to create
new revenue streams; and supporting SEDCO operating companies to meet their
digital transformation objectives.
These will be our main areas of focus in the year ahead when, as part of our ongoing
digital transformation, we will roll out the Injaz Performance Management and
Investment Information systems, the latter acting as a central repository for SEDCO’s
investments in all asset classes by performance and valuation.
Lastly, we plan to develop and implement a training program, in coordination with the
HR Department, to enhance data analytics skills and build a data driven culture across
the Group.
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Marketing and Corporate Responsibility Department
The Marketing and Corporate Responsibility Department handles SEDCO
Holding’s brand image and messaging. It also serves as a centralized
marketing strategy, communications and corporate responsibility resource
for the Group’s portfolio companies.
The department learned a lot from the events of 2021 and has used that knowledge to
adapt and better manage its marketing and communication activities after reviewing
and analyzing most aspects of the operation: internal and external communication;
employee engagement; events; volunteering; and Riyali, SEDCO’s highly successful
financial literacy program.
There were other notable achievements. We launched SEDCO’s new brand positioning –
‘Partners in Prosperity’ – across all stakeholders, participated in the World Economic
Forum, and were awarded ‘Great Place to Work’ certification for 2021-2022.

“WE WILL CONTINUE TO POSITION SEDCO
HOLDING AS AN ACTIVE INVESTOR AND
TRUSTED PARTNER, WITH IN-DEPTH MARKET
KNOWLEDGE, IN THE NEW SAUDI ECONOMY.”

We also undertook two major sponsorships: the Emakan Education Conference, a leading
conference on education in the Kingdom, for the second year running, and the Jeddah
Creative Awards on behalf of Jeddah Municipality.
One of the year’s highlights was the decision to create the Riyali Foundation. Building on
Riyali’s outstanding success over the last 10 years – which has so far benefitted more than
400,000 participants – the SEDCO Board approved the decision in late 2020 to spin-off
the program as a standalone entity, as part of its five-year sustainability strategy.
We have now entered the implementation phase and will progressively roll-out the
Foundation over the next 18 months.
The department simultaneously extended its partnership with the Ministry of Education,
our Riyali strategic partner, for a further three years and renewed a support agreement
with SABB for year 2021. Our Riyali Partnerships were recognized at the 14th Arabia CSR
Awards in October.
We continued to promote the Badir volunteering program, involving the SEDCO
operating companies. Every employee participated and completed 20 hours across our
Corporate Responsibility programs, surpassing the 100% target in a year which saw
greater involvement from our sister companies in the project.
Looking forward to 2022 and beyond, we will continue to position SEDCO Holding as an
active investor and trusted partner, with in-depth market knowledge, in the new Saudi
economy. In creating closer associations with portfolio companies, we will look to align
our activities with the needs of Vision 2030. A new PR and communications strategy will
build awareness and recognition of SEDCO’s social impact locally and internationally.
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Riyali

Sustainability is a core element of SEDCO Holding’s organizational culture, and
radiates outwards to involve group companies. SEDCO Holding’s Sustainability is
inspired by the values of its shareholders and Saudi Vision 2030, which specifically
calls on the private sector to be socially responsible.
Riyali was launched in 2012 as a financial literacy program to teach young Saudis to
save, invest and be financially responsible. What started as a community outreach
program has since become a national movement of youth empowerment.
The total number of Riyali beneficiaries trained to date exceeds 1.8 million. The
program now covers in-school training in 47 Departments of Education across the
Kingdom and has also trained more than 7,000 teachers who act as its ambassadors.
Riyali conducted the Kingdom’s largest ever online financial literacy competition in
March 2021, reaching nearly 400,000 beneficiaries. It marked another major milestone
in the 10 years that SEDCO has invested in the program and earned further recognition
from the Ministry of Finance for our long-term commitment.
The competition was one of the year’s major highlights – which we celebrated with the
Ministry of Education, our strategic partner – as was the renewal of our partnership
with the Ministry for a further three years.
2021 saw the roll-out and initial implementation of Riyali’s five-year sustainability
strategy, approved by the SEDCO Board in December 2020 and emphasizing the
program’s operational and financial sustainability.
“2021 SAW THE ROLL-OUT AND INITIAL
IMPLEMENTATION OF RIYALI’S FIVE-YEAR
STRATEGY, EMPHASIZING THE PROGRAM’S
OPERATIONAL AND FINANCIAL
SUSTAINABILITY.”

Shifting Riyali’s in-school training online has proven highly successful, exceeding our
projections for the year and proving that online education delivers superior results
when coupled with clear incentives to participate.
Our collaboration with SNAD Mohammed bin Salman – the Crown Prince’s initiative to
empower Saudi citizens and help to achieve certain socioeconomic goals – has resulted
in the translation of our flagship ‘Riyali Basics’ program to feature Saudi sign language
for the hearing impaired. With a launch planned for early 2022, this is the first
enhancement of its kind to serve a specific demographic in our community.
Production of the second segment of our ‘Rowad Growth’ entrepreneurship initiative
resumed, and we hope to launch this module in mid-2022.
Another exciting year lies ahead of us. Given the success of the online education
witnessed with Riyali, we will build on the proven methodology to bring financial literacy
to all our audiences in the Kingdom. With the support of the Ministry of Education,
we are confident that we can continue to grow student education in in this way.
Our highest priority for 2022 will be to launch ‘Rowad Growth’, which has been three
years in the making. We will also push ahead with the ‘Riyali Club’ for university
students, on campuses across the Kingdom, again with the Ministry of Education’s
strategic support.

More about Riyali

riyali.com
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Volunteering

Sustainability is a core element of SEDCO Holding’s organizational culture, and
radiates outwards to involve group companies. SEDCO Holding’s Sustainability is
inspired by the values of its shareholders and Saudi Vision 2030, which specifically
calls on the private sector to be socially responsible.
Volunteering is now firmly engrained in the SEDCO work culture and has been a
formal employee KPI for five years.
With active support from the leadership, our employees contribute time and effort
to voluntary work for worthy community causes each year. The SEDCO volunteering
program has won multiple awards in recent times.
In 2021 we completed all our hours for the year under the ‘Badir’ program. As a result
of Covid-19, of course, we had to take social distancing into account and impose new
safety measures.
Another highlight of the year was our close collaboration with the Audit department
to lead a new initiative, working with non-profit organizations to offer leadership and
management assistance. The scope of the initiative included assessing the needs of
these organizations and identifying in which areas SEDCO employees could volunteer
their help.
Overall, SEDCO employees offered more than 2,747 volunteer hours, between pro bono
and general, with an economic value of SR 358,150. Impacting thousands of
beneficiaries from different segments of society.
“IN 2021 WE COMPLETED ALL OUR HOURS FOR
THE YEAR UNDER THE ‘BADIR’ PROGRAM. AS A
RESULT OF COVID-19, WE HAD TO TAKE SOCIAL
DISTANCING INTO ACCOUNT AND IMPOSE NEW
SAFETY MEASURES.”

We wish to acknowledge the hard work and support of the entire Audit team for the
time and effort dedicated to this pioneering and highly successful initiative.
Meanwhile, demand for continues to remain strong and popular with Group employees.
These are great reasons for us to continue investing in and to explore new opportunities.

More about SEDCO’s CSR activities

sedco.com
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Unbod – Employee Wellness Program
Sustainability is a core element of SEDCO Holding’s organizational culture, and
radiates outwards to involve group companies. SEDCO Holding’s Sustainability is
inspired by the values of its shareholders and Saudi Vision 2030, which specifically
calls on the private sector to be socially responsible.
SEDCO has always contributed significant resources to employee training and
professional benefits, receiving multiple awards and recognition over the past
decade as an ‘employer of choice’.
SEDCO’s employee value proposition is the creation of a positive work culture,
transparency and recognition, so the pandemic gave us an incentive to extend this
philosophy to the mental and physical wellbeing of our staff.
The result is Unbod, a wellness program designed to motivate employees to nurture
their mind, body and soul by facilitating a more holistic approach to health. There are
regular activities and talks and tips on health.
“UNBOD IS A WELLNESS PROGRAM DESIGNED
TO MOTIVATE EMPLOYEES TO NURTURE THEIR
MIND, BODY AND SOUL BY FACILITATING A
MORE HOLISTIC APPROACH TO HEALTH.”

For Ramadan 2021, we created a two-tier health challenge for employees: a body track
providing a basic introduction to nutrition and physical activity, followed by techniques
to create better habits, learning strategies to incorporate more activity and healthier
foods, and a smart scale giving an in-depth view of personal physical health.
The other challenge featured a mind track to educate employees on the most common
ways we can often damage our minds with a view to encouraging a healthier mindset.
Participating employees underwent a PERMA test which measures five key areas of
wellbeing (Positive Emotion; Engagement; Relationships; Meaning; Accomplishments/
Achievements), using a validated questionnaire aimed to measure overall emotional health.
Feedback from employees has been encouraging and we will look to extend the
program in the coming year.

More about SEDCO’s CSR activities

sedco.com
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Salem Bin Mahfouz Foundation
Sustainability is a core element of SEDCO Holding’s organizational culture, and
radiates outwards to involve group companies. SEDCO Holding’s Sustainability is
inspired by the values of its shareholders and Saudi Vision 2030, which specifically
calls on the private sector to be socially responsible.
Salem Bin Mahfouz Foundation (SBMF) is a fully licensed charitable organization
that seeks to empower communities by providing sustainable, qualitative and
institutional grants to civil society organizations. The foundation has three focus
areas: education, community development and non-profit organizations.
Among efforts to strengthen our partnerships with government, SBMF financed the
national volunteer portal in 2021 and donated SAR 2 million to Ehsan, the national
platform for charitable work, launched by the Saudi Data and Artificial Intelligence
Authority (SDAIA).
Other new strategic partnerships included one with Al-Alameya Communications and
Networks Company to contribute to national development by aligning education and
training with the needs of the labor market; boosting the efficiency of non-profit
sector workers; and increasing the number of professional certifications.
SBMF’s new agreement with the University of Hail will establish the Scientific Society
for the Development of the Non-Profit Sector. Our partnership with the Association of
Productive Families in Jazan aims to equip families with the skills needed to enter the
labor market and develop successful careers.

“OUR PARTNERSHIP WITH THE ASSOCIATION
OF PRODUCTIVE FAMILIES IN JAZAN AIMS TO
EQUIP FAMILIES WITH THE SKILLS NEEDED TO
ENTER THE LABOR MARKET AND DEVELOP
SUCCESSFUL CAREERS.”

In the Education area, we hosted a three-day forum at King Abdullah Economic City
(KAEC) for 150 educational leaders, in collaboration with the Ministry of Education,
who also supported us in running the Sumo and Isham programs, which seek to qualify
1,620 elementary school teachers and train 10,000 high school students in 21st century
skills, respectively.
Six new scholarships were awarded and 38 continued, while 88 students were granted
cash prizes of SAR 10,000 each. A further 10 student scholarships continued under the
University of Prince Mugrin.
The foundation also granted two prizes to gifted students, in cooperation with Mawhiba
(King Abdulaziz and His Companions’ Foundation for Giftedness and Creativity) which
provides skills, training and internship opportunities to high-achieving students.
SBMF’s Tawasul Forum – for exchanging expertise on effective community development
by non-profit organizations – continued to empower third-sector organizations by
allocating resources to develop their human assets and organizational structures.
The Benaa’ program continued to develop institutional and human resources
capabilities in 19 non-profit organizations throughout the Makkah Al Mukarama,
Al Madina Al Munawara and Jazan regions.
There was also a range of programs for family development, covering individual
economic empowerment, youth participation in sports, and volunteering.
More than 10,000 food care packages were distributed during Ramadan. Development
and special community programs in the Bin Mahfouz mosques helped more than 1,600
teachers and students, with more than 100 social and cultural events and 110 Qur’an
memorization sessions taking place during the year.

More about Salem Bin Mahfouz Foundation

sbmf.org.sa

